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You are always transacting. 
Do you transact powerfully?



Our Leadership Premise
At Influential U, we emphasize that genuine leadership is a social 
phenomenon—it fundamentally relies on the understanding that a 
leader cannot exist without followers. 

Followership is earned with the acceptance of your judgments, 
assessments, assertions, invitations, and requests. When acceptance is 
lacking, any leadership defaults to force, compelling obedience rather 
than inspiring voluntary action. 

Effective leaders know that their true power lies in their ability to 
influence, not in their capacity to dictate.



We aim to demonstrate:
• Leadership is about influence (not coercion).
• Leadership is cultivated by having your judgments, 

assertions, invitations, offers, and requests accepted by 
others.

• Influence and authority are further cultivated by declining.
• Influence and value are cultivated by understanding your 

personality’s role in transactions.
• Anyone, in any role, can transact to produce influence, 

value, and authority.



Panel Questions 

Based on experience, what is your advice 
for overcoming biases and challenges? 



Panel Questions 

How do you transact to produce influence, 
value, and authority?



Panel Questions 

What examples do you have of any of these 
statements?  
• Leadership is cultivated by having your judgments, assertions, invitations, 

offers, and requests accepted by others.

• Influence and value are cultivated by understanding your personality’s role in 
transactions.

• Leadership is about influence (not coercion).

• Influence and authority are further cultivated by declining.



Panel Questions 

Q&A









Inventor

Producer

PerformerJudge







(The Loop of Arson)



(The Loop of Bullshit)



(The Loop of Overworking)



(The Loop of Force)





1. Apply
2. Interview
3. USD $5550*
*Prices vary by country. Young 
Business Professionals, 35 and under, 
can qualify for discounted tuition. 
Conditions apply.

Tuesday, August 20
4-5 pm Pacific Time

8/20, 9/3, 9/17, 10/1, 10/15, 11/5, 
11/19, 12/3, 12/17, 1/7, 1/21, 2/4

Facilitated by Faculty + Co-Founders





PLEASE OFFER FEEDBACK
YOU’LL BE REDIRECTED TO OUR PERSONALITY QUIZ 

UPON COMPLETION OF THE FEEDBACK
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